”
Key Areas

« Overall responsibility for the direction and management of \
the Scrutiny function

» Receive and consider requests for reports and allocate to
S t . the appropriate Committee

C r u I n y * Manage any self assessment of the Scrutiny function
M an ag e m e n t « Oversee Workplan and Agenda Planning

B d » Approve the Annual Report
O ar * Initiate and co-ordinate training and development for
Scrutiny members

» Determine Call In Requests




The Council has a statutory duty to scrutinise health.

Strengthen the voice of local people, ensuring that their needs and experiences are
considered as an integral part of the commissioning and delivery of health services and that
those services are effective and safe.

Taking an overview of how well integration of health, public health and social care is
working.

Proactively seeking information about the performance of local health services and
institutions.

Outcome focussed, looking at cross cutting issues, including general health improvement,
wellbeing and how well health inequalities are being addressed.

Key Areas

* Protection and safeguarding of adults

e Mental Health and Wellbeing

e Experiences and outcomes for patients
e  Public Health and healthy lives

e Health Services

° Education

. Domestic Violence /
e Anti-Social Behaviour



Key Areas

e Regeneration

e Neighbourhoods

e Housing

e Highways

e Climate

e Flood Risk (statut I
Place and o-o isk (statutory only)

e Leisure

Environment . Tourism
Scrutiny »  Highways

e Social Housing
e Enviro-crime
e \Waste

e Crime and Disorder (including scrutinising the Community Safety
Partnership)




Key Areas
e Budget Monitoring

e Annual Budget Scrutiny (dealt with
through long standing Panel)

e Corporate Performance

e Corporate Matters such as ICT,
Corporate Customer Services, Complaints, Council

Scruti ny Buildings and Resources

e QOutside Bodies (dealt with through long
standing Panel)

e Partnerships/companies including '
Northamptonshire Children’s Trust ,

o
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